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’salcs forecasts for major products and equipment:

' nnovatiOUS in marketing advertising and sales promoti0m
Analyﬁis of customer buying habits and preferences:
/\nﬂ]YSiS for pfmt performance and product profitability
plant prodUC“VilY and manpower utilisation.
(;). gales and marketing performance;
gales invoiced (actual vs. forecast).
" Orders pooked and order backlog;
profit margins, actual vs. forecast;
 Sales expcnses, actual vs budgeted;

(©) Production performance;
Actual output vs: planned output, plantwise;
. Orders on hand plant-wise:
. Actual manufacturing expenses vs. budgeted expenses;

¥ Manufacturing Statistics, Plant utilisation, SCraps rework,

overlime, €LC.

(d) Material and inventory control;
.. Actual level stocks Vs. planned stocks, storewise and category
wise;
__ Work in progress ;
. performance measures ;

(e) personnel status and performance;
.. Company personnel status report, plant-wise and category/
ckill-wise.
... New recruits vs. requisitions ;
... Personanel statistics, staff turnover, absentceism, promotions.

etc.

(f) Financial performance

... Profitability and overheag recovery ;
....Cost over/under-runs, and variance analysis ;

(g) Techno[ogical trends and forecasts ;

... Major break through in process and technologies ;

... Equipment design trends ;
« Predicted obsolescence of products and services.
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(h) Competitive information ;
... Past performance, present activities and future plans of the

major competitors ; .
.. Planned development and launching of nmew products apg -
facilities ;
(i) Overall company performance :
.. Financial performance, profit and loss, and balance sheet ;
.. Company budget performance and utilisation ;
.. Progress of capital expenditure projects ;
... Company performance statistics.
Management information system has been arousing increased

interest in recent years not only with the processing of informa-

tion by computers for accounting purposes and also the use of
[ information for control purposes. Another problem in trying to
understand information system technology is the communication,
gap that exists. This communication gap has become more

evident now that it concerns systems that have impact on

management decisions, Thus much remains to be done before

these systems become operational on a broad scale.
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Question Box :
1. What are the objectives and scope of Management Information

system 7

Scanned with CamScanner



